i technosprout

Transform Pharma
Business Through
Technology Excellence

We deliver end-to-end technology ownership that
PHARMA enables pharmaceutical organizations to operate

INDUSTRY securely, stay compliant, and drive business growth.



ABOUT US &
INDUSTRY OVERVIEW

EMPOWERING PHARMA COMPANIES THROUGH TECHNOLOGY

ABOUT OUR At Technosprout, we help pharmaceutical

COMPANY organizations align technology with business goals.
We build secure, scalable, and compliant
technology ecosystems that improve operational

a efficiency, strengthen governance, and accelerate

digital transformation.

INDUSTRY India is a global pharmaceutical leader, supplying
OVERVIEW medicines to over 200 countries. As the industry

evolves, organizations must embrace technology to

i remain compliant, efficient, and competitive.

Key Industry Priorities
+ Regulatory Compliance
« Data Integrity & Governance
» Operational Excellence
« Digital Transformation & Automation
» Cybersecurity & Risk Management
+ Al & Data Analytics
+ Scalable IT Infrastructure

» Business Continuity & Resilience
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OUR
SERVICES

STRATEGY & Current State Assessment
ADVISORY Future State Architecture
Gap Analysis

Diagnose. Define.
Align Strategic Roadmap

Business Case & Prioritization

TRANSFORM Solution Design & Planning
& DEPLOY Implementation & Migration

Build. Implement. Integration & Security Enablement

Adopt. Change Management
User Adoption & Training

OPERATE & 24/7 Business Hours Operations
OPTIMIZE Incident & Problem Management

SLA Management
Run. Support.

RCA & Continuous Improvement
Improve.

Performance & Cost Optimization
CSAT & Experience Management
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TECHNOLOGY PILLARS

02 BUSINESS TECHNOLOGY
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O 03 VALUE CHAIN TECHNOLOGY & 04 CUSTOMER TECHNOLOGY

Deliver the Business Grow the Business
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